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2. Pub'lic in\/estfnent In operations, stabilization
and infrastructure

Historic Preservation: stabilizing 52 buildings,
1.4M square feet
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 Transportation: ongoing work on slips, ferry, dock

 [nfrastructure: Water, sewer, electrical, gas
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3. Multi-phase, mixed-use development strategy
Guided by underlying principles:

 [sland as public amenity
» Mixed-use development



« 1sttenant: New York Harbor School = under construction,
opening 2010




Vision:

« An extraordinary park unlike any other in the world

« A compelling destination with signature experiences

« . Magnet for repeat visitors from the City, State, and beyond
Innovative design
Set standards and framework for development
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Guiding principles for Park design
« (Create a compelling destination to visit over and over again

«  Offer unique experiences: What does New York City need that this park
could provide?

Provide opportunities for common activities in an uncommonly
wonderful setting

This is a park for ALL New Yorkers
Keep a special focus on children, families, the arts, and water




The Great Promenade:

» Experience unparalleled harbor views
» Recreate near the water

« Strolling, biking, boat-watching

Summer Park:

 Give the Statue of Liberty back to New Yorkers
 Active and passive recreation

 (asis in the city

 Heart of the Harbor District

Historic District Open Space:

* Enhance existing landscapes and greens

« Setting for historic buildings

e Project Area and Location

e (Qver 100 acres of green space
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Design Team Timeline:
2006
October

« Park design competition begins
2007

January

« — Announced 5 finalist teams

June
« Public Exhibit
« Public Forum
«  Website
« Solicited public comments

December
« Announced winning team
-  West 8 Team: West 8 / Rogers Marvel Architects /
Diller Scofidio + Renfro / Quennell Rothschild / Urban Design +
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Early 2008: Contract negotiations
July 2008: West 8 team on board
Summer 2009: Park Master Plan complete at debut of season

Includes:

= Key features of park with relative sizes, locations, look and feel

= [ndicates activities in the park

= Shows the places, elements, habitats of the park

= Preliminary phasing plan

= Preliminary feasibility analyses (constructability, cost, permitting)
= Drawings, diagrams, renderings






