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Governors Island Update  



Agenda  
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Å 2011 season  
 

 

Å Update on Island tenants  

 

Å Update on Park and Public Space Plan  

 

Å Creating the new heart of the Island: Liggett Terrace  

 

Å Moving forward  

 

 
 

 

 

 

 



2011 Season  

 

Å 448,000 visitors came to enjoy a diverse array 

of arts, cultural and recreational programs  

Å  Mark di Suvero at Governors Island  

Å Henry V  

Å Enormous range of organizations  
 

Å Island survived Tropical Storm Irene 

unscathed  

 

Å Island serving visitors from 5 boroughs, region, 

elsewhere  

Å Strong demand from Brooklyn  

Å East River Ferry Service 
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Urban Assembly NY Harbor School  
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Å Now in second year on Island  

 

Å More than 430 students this year  

Å  Now seeing diverse range of 

students from 5 boroughs  
 

Å Average attendance of over 90%  
 

Å Received an òAó on school progress 

report  
 

Å Students take classes in Ocean 

Engineering, Aquaculture, 

Professional/Scientific Diving and much 

more  
 

Å Fundraising well under way for MAST 

Center  
 

 

 

 



LMCC Artist Studios  
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Å In 2011, LMCC Artist Studios served:  

Å 42 visual artists in the studios  

Å 12 performing arts groups in the 

rehearsal spaces  

 

Å Artists studios open to the public for 8 

weekends  
 

Å Exhibitions open every weekend  

 

 

 



Public Investment in Stabilization and Infrastructure  
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Å Restoring potable water  
V Designing and building a new pipe to Brooklyn  
 

Å Upgrading electrical and telecom systems   

V Replacing 60 year -old feeders and repairing critical systems  

 

Å Updating seawall  
 

V Replacing and repairing entire seawall and storm system  
 

Å Modernizing docks and piers  
 

Å Stabilizing historic structures  

 

 



Creating the New Park and Public Spaces  
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Phase 1 Begins Construction in 2012  
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Park and Public Space Timeline  
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Å July 2010 :   Started Schematic Design  

Å January 2011 :  Progress report to Board  

Å February 2011:  Completed Schematic Design  

Å March 2011 : Started Design Development  

Å Fall 2011:   Completing Design Development  

Å December 2012:  Completing environmental review  

Å Spring 2012:  Construction to begin  

Å  2013:   Phase 1 construction completed  



Creating the New Heart of  

Governors Island:  

 

The Design for Liggett Terrace  
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What Makes a Great Design?  
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Project Runway designs inspired by  

 Governors Island  and Mark Di Suvero exhibit  
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Liggett Hall  

Å Constructed 1929  

Å Designed by McKim Mead and 

White  

Å Built as barracks  

Å Later used as offices  

Å Building bisects the island  

Å 350,000 square feet of vacant 

space  

Å Landmarked  
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Å Liggett Hall 1930s  

Å Area south of building never used as public  or gathering space  
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Å Acres of asphalt and grass  

Å Vacant and unpopulated even when Island open to the 

public  

Å No connection to the verdant historic landscapes or 

open space to the South  

Å No name or identity  

Area south of Liggett Hall, 2006 -07 

Existing Condition, 2006 -2007 
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Å Aspiration for new park and public space  articulated in design competition 

brief, 2006  

Å òDramatic open viewsó from the arch  

Å This òtransition areaó presents a place that will òknit the two halvesó of 

Governors Island together  

Å  Opportunity to integrate historic district with the new park space  

Goal: An òExtraordinary Space of Transitionó 



 

 

Design Competition: One Concept for Liggett Terrace  
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Field Operations Design Competition Rendering, 2007  



 

 

West 8õs Initial Idea, 2007 
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West 8 Design Competition Rendering, 2007  
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Bryant Park  Luxembourg Gardens  

Goals for Liggett Zone in Master Plan, 2008 -09 
 
Å The plaza at the center of the Island  

Å The scale of Bryant Parkõs green space 

Å A setting for art, play and food  

Å An all -season destination, sheltered from the harbor weather  
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Liggett Terrace Master Plan  

Å Named as a place  

Å The òArchó highlighted as important feature 

Å Knits island together  

Å Gateway to Hammock Grove, Play Lawn and Hills  



Liggett Terrace Master Plan  
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Reflecting 

pools  

Flower beds  
Mosaic  Lawn  

Å Plan completed May 2009 before public access season  

Å Beautiful plaza  

Å Spaces for food, play, art not yet fully defined  



Learning from Island visitors and activities, 2008 -2010 
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Å Artist mini golf course opens in 2008, drawing visitors to 

Liggett Terrace for first time and becoming Island signature 

activity  

Å Picnic Point and promenade open in 2009, changing the 

whole experience of the Island  

Å Island visitation increases dramatically  

2008: 126,000, 2009: 275,000, 2010: 443,000 



 

 

Liggett Terrace:  A popular place for play and activity  
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Liggett Terrace: Where public interacts with art  
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Liggett Terrace: Food and seating adds critical ingredients  
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Moving from Master Plan to Schematic Design  
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Å Incorporating lessons of scale, activity, program  

Å Transforming this large space into the Islandõs new center 



 

 

Liggett Gets Lively:  

Island activity influences program and design  
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Liggett Terrace program for Schematic Design  



Liggett Terrace Schematic Design:  

A plaza designed for the unique qualities of the Island  
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Å Diverse flowers and plantings  

Å Water play features  

Å Moveable furniture and food carts  

Å Hedges  

Å Flexible settings for art  

Å Space set aside for participatory art and play  



 

 

Hedges introduce element of fancy, delight  
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Å West 8 inspiration  

Å Replace areas of lawn and hardscape  

Å Sized for childrenõs exploration 

Å Evoke traditional hedges and mazes but are unique  



Master  

 Plan  

Schematic  

 Design  

Design 

Development  



Seasonal  & perennial plantings provide color and interest  
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Å O&M analysis key factor in planting strategy  
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Liggett a destination for young and old  
 

Å Water play replaces reflecting pools  

Å Fountains enticing for young children  

Å Beautiful feature of Liggett landscape for all park 

visitors, all seasons of the year  



Furniture design provides character and flexibility  

Å More moveable seating in response to observations of current 

visitors 

Å Chairs and tables can be easily picked up and  re arranged  

Å Tables sized for groups of family and friends  

Å Chairs for relaxing and eating  

Å Materials and shapes pick up unique qualities of Island and design  

Å Testing for ease of operations and maintenance  

Å Will test for comfort for diverse users  

Master Plan  Design Development  



Public art in Liggett Terrace and the new public spaces  
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Å Sound installation by Susan Philipsz  

 

Å First commission on Governors Island  

 

Å Selected through Percent for Art program 

managed by DCA, publicly funded  

 

Å Philipsz awarded 2010 Turner Prize   

 

Å Commissioned piece will open in 2013  
 

Å Site(s) not yet selected  
 

View of the installation Lowlands over the 
River Clyde, Glasgow (2010)  

The Arch: Potential Site  



A flexible and delightful setting to experience art  

Å Liggett Terrace the centerpiece of new public art program  

Å Liggett Terrace to open with several works of art  

Å Future pieces to be òpermoraryó or òtempamentó 

ïEvolve with Islandõs transformation 

ï New commissions and re -siting of existing work  

Å Curated by Tom Eccles  

ï Executive Director, Bard Center for Curatorial Studies  

Å Public art program co -exists with Islandõs cultural and recreational public 

access programming and permit process  

Å First piece selected under Percent for Art, future pieces to be privately 

funded  

Å Unique program and unique site  

34 



Design of hedges evolvesé. 
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Å Drawing inspiration from  

historical landscape gardens  

Å Suggestive of a maze  

Å Use of boxwood as iconic 

American garden element  



West 8 draws on their design vocabulary  
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Plantings, paths, furnishings all create mood and character 

for public spaces  

Soundscape, Miami Beach  Madrid Rio, Madrid, Spain  



 

 

Hedges begin to mirror other shapes in parké. 
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Mosaic forms and flower beds taking shape  


